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Keynote Summary- Future of the Profession - By Doug Steidl, FAIA
I fell in love with architecture in the sixth grade.  By the eleventh grade I’d figured out there was such a thing as an architect and thought I wanted to be one.  My formal education began in the fall of 1966 with initial projects that required working with charcoal and ruling pens, so you can tell it was a different era.  Now, 44 year later, I’m thrilled with the architecture profession more than ever before.  And, the reasons are twofold and they haven’t changed over the years: Satisfaction and Service.  It’s an equation with two sides.  Satisfaction is about the profession’s impact on me.  Service is about how it affects everyone else.

Satisfaction is obtained through various means, but our profession provides it in so many forms.  As architects we’re constantly stimulated by creativity, people, ideas and objects.  Seldom do occupations permit interaction with all these stimuli simultaneously.  And think about it, on every project the players, the concepts and the materials are new and challenging.  It’s exciting to constantly increase your body of knowledge, expand perspectives, solve issues, and consistently be challenged.  Architecture offers these opportunities on a daily basis.  Talk with your friends, they don’t have the same opportunities for stimulation and satisfaction that we do. 

Even compensation, which is scoffed at by some persons in this profession, is only controlled by the limitations we ourselves place on our creativity, both in project design, and just as importantly, perhaps more so, in how we design our roles in the marketplace.  Be assured, the marketplace offers just as creative a process as building design. 

Perhaps the greatest satisfaction comes from actually seeing our creative ideas become tangible.  I always go out of my way to see the building in which I played a part in its design that’s under construction.  There’s a satisfaction for me in that tangible object that now has a place in the world that in my mind cannot be matched.  

However, the other side of the equation is even more important: service to others.  Architecture and its practice enhance the lives of others.  Ultimately, the end goal of our effort must be: service to those who inhabit this planet.  Everything we do affects others: clients, peers, collaborators, facility users, those in the neighborhood and the general citizenry.  We must hold forth that making the world a better place for all its inhabitants, is the ideal of this profession.  
Having been in practice for more than three decades, I saw great changes in design theories as well as the methods of practice.  Then, over the past decade my efforts have been primarily devoted to volunteer service in the community, service with AIA, leading the National Architectural Accrediting Board, and seeking common aspirational practice standards on a global basis through the International Union of Architects.  Now, I’m embarking on a new role in academia, as Dean of the College of Architecture and Environmental Design at Kent State.  These diverse perspectives provide me with the opportunity to observe where and how our profession is changing.
Let me share my beliefs concerning the current changes in the profession and those that will have significant impact on it in the future.  I’m sure you will have already heard about some of these issues today, but please bear with me.
1.  Growth in our scope of work.  The practice of architecture is expanding.  We are not “schematic to construction administration” people.  Even more in the future, we will not be able to succeed unless we perceive ourselves in an expanded environment of practice.  We need to envision and shape the future to our benefit.   As you are aware, approximately 90% of the dollars spent on a building is post-construction.  In addition, the trusted advisor role to an owner is established long before “schematic design”.  Taking advantage of these expanding roles not only expands your work load and the additional fees associated with these services, but provides the opportunity to cement the relationship with the client.  
2.  Education.  Our education must be considered both academic and experiential.  It does not end upon graduation, it continues for a lifetime.  A diploma is but a milestone.  And, don’t be fooled, so is registration.  Neither will bring in work, it‘s only through knowledgeable practice that we attract each client.  Our education is not just about design, systems and materials, but about how we work with and treat people.  How we lead.  Do you increase your abilities and knowledge on every project?  Do you educate yourself on every project, not just about the project type, but about the implications of each decision, about how you personally build relationships with others, about how you become more insightful about planning, design, construction and building operations, about those practices that make you more efficient in your performance?
3.  Visioning.  We need to be able to define project parameters, envision a client’s needs and wishes even when the client’s unsure of his or her own desires.  We must be capable of analyzing the myriad of possible decisions available on a project and choosing the best combination of options.  Simultaneously we need to comprehend the social impact of that decision making.  If it were easy someone less talented, and less creative would do it.  Those architects with creative vision are doing it.  
4.  Complexity and Collaboration.  As a result of increasing building complexity, collaboration has become mandatory, not just with other architects, but with technical experts, financiers, builders, material suppliers, sociologists, scientists, regulators, and politicians.  Clients are sophisticated and there’s no way you can bluff your way to success.  If you don’t know something, you better know someone that does know it, someone you can trust, and that you can bring onto the team.  Without collaboration the future’s pretty bleak.
5.  Knowledge.  The practice of architecture is becoming more and more knowledge based.  This requires new research and more empirical data about building design and construction.  In my estimation the 3 M’s, Mercutt, Mayne and McDonough, seem to have practical knowledgeable visions of the future.  The next project builds on the information they gained on the last project:

Glenn Mercutt utilizes small projects integrating then with nature and advancing sustainable design.  He approaches a contemporary Wrightian legacy.
Thom Mayne working in the large scale integrating performance  into his aesthetics .
Bill McDonough approaching a design with total perspective related to site/building/landscape/energy considered and integrated into the design simultaneously.

From my point of view, perhaps the best statement about the future of design knowledge came from Stephen Kieran of Kieran/Timberlake when he said, “…the goal is to be unable to tell where aesthetics end and performance begins.”   As designers we have in the past been focused on the intuitive.  We must find balance between the intuitive aesthetic and the empirical.  
6.   Leadership.  As architects, we know how to find solutions to the huge problems facing both the natural and the built environment.  We will not have the chance to address those issues unless we step forward and lead.  Leadership is our key to the future.  Clients want a trusted individual capable of overseeing the entire planning, design, construction, commissioning and operation of a project.  They want creative solutions for the entire process, not just the form and function of the building.  Do we lead the broad spectrum of disciplines required for complex projects, or do we rely on someone else to lead?  We must lead in a manner that builds trust within a team of specialized individuals having potentially divergent goals, so that the client only sees a unified team with each contributor adding expertise.  This also results in added efficiency and higher profits.  
Think about the power we can wield through total project leadership.  If you bring the project to the bank aren’t they indebted to you for that future profit?  What about a developer who is provided with cash flow for 20 or 30 or 40 years because you involved him or her?  How will the politician feel if your efforts bring jobs, taxes and renewal to his domain?  Aren’t we missing out by waiting for someone to bring the project to us?  I know several of you are thinking, “But the developer has the money, we don’t and therefore he or she is the natural leader in the eyes of the client.”  I’m telling you it’s not so.  Most developers use someone else’s money.  What they’ve done is establish relationships with investors and provided a payback to those same investors.  Many architects are out there doing the same thing and are being rewarded very well.
7.  Quality of design.  We must not lose track of the quality issues inherent in design, including aesthetics.  The public today values good design.  They appreciate the visual and inspirational aspects along with performance.  Much of our citizenry may still be in the box store syndrome, but I tell you, they expect better designed products in those box stores.  In the future the public will demand, and we have the responsibility to provide, not just good design, but great design. 

8.  Professionalism and responsibility.  Ethics continue to increase in importance.  If you study Medicine the first week is not about physiology, or medications, or medical equipment, but about the impact medical personnel have on their patients, both physically and psychologically.  They learn about the implication of the Hippocratic oath, and the ethics of practice.  We have a very similar responsibility, since we affect people’s lives, including their security, safety, future well being and quality of life. This applies at the international level with global warming and the environment, at the community level with land use decisions and urban issues, and at the project level with functional design, energy use, and inspiration.  

Be thankful that the public doesn’t currently recognize the impact we have on their lives.  You may think that’s a crazy statement, because we all want the public to believe we’re tremendously important.  But, let me share one example, our profession is responsible for half the world’s energy use, and CO2 emissions.  If everyone recognized that, they’d be accusing us of malpractice.  Greater recognition of our obligations to the public will be demanded in the future.  I like to believe I had a significant role in redirecting the efforts of the AIA from, “how to make firms more profitable”, to “how to make firms more profitable through conscious service to the citizens of this planet”.  Such an ethic must be your operative for success.
9.  Globalization.  I’ve spoken with students to ask where they will practice.  The answer still amazes me, they say “everywhere”.  This means diverse cultural understandings will be necessary, with a goal of being able to synthesize what appear to be opposing cultural viewpoints.  Most likely much of this knowledge will be gained as experience based learning.  But greater diversity in firms needs to occur for us to understand how to synthesize diverse perspectives.  Smart firms are utilizing international recruitment, summer fellowships, internship academies and other processes for diversifying their staffs.

10. Existing Facilities.  Growth in adaptive reuse, renovation and restoration will outpace new construction.  In the next 30 years 150 Billion Square Feet of new construction will occur and an equal amount of square footage will be renovated.  You need to be building a resume about reuse that demonstrates materials and energy conservation through creative recycling of today’s structures.
11.  Lastly, change.  It’s inevitable.  How we practice today will not be the same tomorrow.  Any strategic plan must be flexible enough to allow for pathway modifications over time.  And we as practitioners must be flexible in our thinking, our approach to design, our definition of the profession and our operating practices.  Our theories, methods and creativity should always be open to question.
I’m truly excited about the future of the profession.  I believe we are more prepared to be leaders in the design/construction industry than before this economic period began, because it has forced us to think about how we use our creativity in new ways.  Let me ask you a few questions, perhaps quite a few:
· Are you only surviving this economic period?  Or are you preparing yourself for the future?
· Have you collected empirical data on your completed projects to substantiate their performance?
· Have you learned cultural nuances of the minority populations in your practice area?
· Have you reaffirmed your ethical commitment of service to others?
· Have you built relationships with potential clients, former clients, other professionals, bankers, developers and politicians and thought about how to create positive results for each of them on future projects? 
· Have you recognized the power you control if you bring others to the project?  
· Have you expanded your repertoire, not just in building types, but in methods, relationships, marketing practices and an expanded scope of services?
· Have you led other volunteer and service organizations to enhance your leadership skills?
· Have you researched new materials or methods of construction?
· Have you established a list of those firms or individuals with whom you can partner on specific project types, and then established a relationship with them?
· Have you been active in the community and know who is planning to expand or build new, once the economy improves?
· Have you worked at increasing the knowledge of your staff and yourself?
· Have you learned how to utilize BIM?
· Have you utilized Integrated Project Delivery?
· Are you implementing efficiency improvements?
· Have you brushed up on design aesthetics integrated with performance?  
· How might you be limiting your worth?  Is your marketing and leadership as creative as your design work?  Or is the business side regimented by what you were taught early in life?  Perhaps that operating principle sounded something like this:  The business will come to you if your project design is good enough?  Of course, the logical conclusion to that statement is, “If you don’t have enough business, your design work must be substandard.” If that’s your mantra, I sincerely feel sorry for your ego.  Perhaps, the real conclusion should be, you just haven’t been creative in how you lead, communicate, and view your scope of services.
· Have you been in touch with a local architectural school, mentoring students and graduates, so that you have a pool of individuals you can incorporate into the firm when the economy picks up?

I could add many more questions regarding what needs to be accomplished now, in preparation for the future, but let me conclude with a part of my own story.

Jack Braun and I started Braun & Steidl in 1983.  Basically it was a similar economic time, some economic statistics actually were worse than they are today, although 2008-2010 is the worst economy in I’ve seen in my lifetime.
We began with nothing.  The decision to go into business together was made in a 24 hour period with no previous talk about such a possibility.  We started with no office, no calling cards, no telephones, and no cars, since our previous employer owned the cars we drove at the time.  Worst of all we had no clients. 
But, we started by contacting potential clients, building capacity on small projects, learning marketing skills, and focusing on relationships.  We essentially formulated the principles upon which the firm would proceed when the economy picked up.  I can still tell you the philosophical points that we called the “expectations on which our clients can rely”.  We shared those principles with every potential client.

We were ready for 1984-85 and 86 and grew to nearly 30 persons by the end of 1987.  Remember we started with nothing.
There are all kinds of critical actions to be taken during this economic downturn in order to be ready for the boom of the future.  Please, trust me the boom is coming, we just don’t know exactly how soon.  Again, I’ll say, the boom is coming.  Are you preparing or better yet are you ready?

Thank you for listening.

